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Chief of Mission, Frankfurt □ Pmr’.’s : ‘ 

ATTN I FINANCE BIT. C!t:s. M~-. " - 

Chief, Berlin Operations Base f- '"INFO r < 8n^ / ^'22' 

CADORY/Administrative ,>F ’ 


DTLINEN- 1954 Budget Requirements - 
RjSFi BCKBA-4041 


1, We are attaching herewith a photoetatlc oopy of 
reference for your information and convenience. 


2. Tou will note that para 1 of reference shows the 
breakdown for the basis Of our 1954 budget request. 

“ * • Also, inoluded herein sure our comments re possible 
inoreaeea in expenses such as salaries and travel. 



3. C _jhas now submitted a budget of DTIINSE’e 

future requirements. Please note that this budget does 
not include the salary and travel Increase mentioned in 
reference. We are forwarding herewith a photostatic oopy 
of the German budget and a translation of same summarized. 


^ « S 4* It should be noted that DTLIEEii has an overt and covert 

JJ 2 ^ unit with separate budgets and aocountii^B. As shown in 
jj * « — »« the past few months, separate receipts are obtained for 
each unit. 

Q Vi % 


5. It is hereby requested that an additional 20,000 DM3 
be added monthly to our initial request, namely, 10,000 DMS 
for anticipated salary and travel increases and 10,000 IMS 


to cover regular expenses itemised In the German budg< 
This would bring our total yearly budget to\ 1 
orC (4.2.1). ^ 


6. It is requssted that these figures be made part of 
our initial budget request. 
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1. 1 oopy REF. H'iRiAvITH 

2 . 2 copies Sum. " 
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Chief, Berlin Operation* Dae* 
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Class. Chan^i to: T3 5, C 

Next Review Deis: 

Auth.: HR 70-3 f 

Data: 0 8 -flC- T 1 980— ~^_A 


1. In order to formulate an up-t<»*«i*t« estimate of FY 19 % budgetary i »i[ il i iniiU, 
cmrtaln aspects parlinsnt thereto should he celled to your attention. The current 
DM»T* budgst is M follows* 

A. 31*000 DM monthly regular subsidy. — 

9. 300 ru monthly Bonham salary. 

0. 31,500 DM monthly former ford Foundation grunt now underwritten 


l>. 


by us from <T ~1 fund* (but not pert of the regular subsidy). -* hAU f&tt, <V 

— V ' ’ 

5,000 DM monthly to replace thin own heretofore granted by the / ^ " ^ l " 
Berlin Senate (authorised in DIb 1*9961, but net part of the 
regular subsidy), /■ „ _ 

/ ' #XD -D <y? ^C_ 1) 

B« r 5 l?| 60 O DM -'total yearly operational expenditures*/ of 
v /38l,600 DM are regular subsidy. 


which 


2* A proper eetiaate of DTLXHtsB FY 19% budgetary reqalrsmsnts should be based ea 
present and future trsnde rather than on past history. The above died 315,000 DM 
severed DTLWWMs 1553 operational expenditures bat permit little leeway to provide 
fer lapending increased expenditures. Throe principal factors may Increase 1J?$L 
expenditures t 

j/A* Salaries of I3TLIKK3H employees are generally out of line with those 
of similar positions in private Industry. 

»* $S» security Measures axe forcing; f.<mtone ao-ewwfcsra to travel 

circuitous routes to Berlin, thus InorsaoixtT travel eaoenses. 

7 C. bore extensive use of mailing operations to offset possible re- 
, duotions in balloon operations will inor«<as« distribution costs. 
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3* v« harbor no altruistic Motive* via-e-vi# DTI*X££H ewplcyees. However, ihs in- 
tonsste of sound security and inor rased loyalty preapi u« to suggest that consider- 
ation b* given to bringing Z;TUS'-'K eMployees 1 salaries on a par with these paid for 
similar positions in private industry. it our request, HfLIM’ ?c eubwlttsd a list of 
ita salaried Tha list shows Monthly groan earnings, stipends, Monthly 

not earnings and the approximate pay aaala far ecnperable positions in privets in- 
dustry. Tha list la forwarded as Attaohnsat (a)j pagan narked Hasan I list «nrt 
headquarter* and ftoettlagan office maple yses, and pngs Renan XI lists ©overt seotlsn 
wsl q r »w . a oaaparisoc of tha two pay saalaa pamtta ready calculation of tha ewer- 
all difffl ruatial between tha two* Tha apprwdwate diffe r e nc es far all HTLISTR aa lari- 
ad eeployeos is 10,000 CH asnthly or 120,000 DU p*r aawisu Since wa ara baaing tbs 
above suggestion on long-range plana for OTURgR, wa would appreciate your a dims tints 
regarding this setter* It la, of -warns, raallaad that the fifjurwo as presented by 
liTLIS v ara calf-serving* ba do propose to wake a very careful ebook of all salaries 
parlor to giving pora&seion and/or a blanket in sroMW , after approval has boon ro- 
oaivwd frow tho Haw cff ioa* A o onw o i v a tlvs raise of salaries of enployasa who have 
boon with the ore animation for a lsngi^ period of tine la dafinitol^r within keeping, 
•specially r» ti»o boats of too rise in living easts in Oamuy* 

1* Oonourninn Paragraph 2—9 above, the covert swetion chief onttaatos that travel 
expanses for ov*otk» co- wo rk ers will average 10,000 SK Monthly, oesaporod with currant 
travel expense* of about 9, $00 Life Monthly* h a yearly basis thin la an in areas* of 
6,000 :»«. 

$. At present as have no post estlaate for walling operations as ooapared with seats 
for balloon operations. However, recant discussion* with tha eovwrt section chief to 
stop up smiling Operations to offset distribution l oss e s duo to the current balloon 
operations snharfo dis al sse d that wailing costs sdoosd those of balloon opera Hews. 

Wo should wot place all our egg* in awe basket, l.a., balloon operations, sine# t h sso 
are subject to tho vagaries of as and nature* Rinse it Is possible that Increased 
seats ef walling operations am bo sbeorbed free reduced easts for balloon operations, 
so do not think that this iten will lacrosse total yearly operational expenditure*. 
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